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Westhaven Master Planning

• On March 13, 2025, Westhaven Resident Planners came to a consensus on a Master Plan for the Westhaven Site.

• The planners are now working with the development team to come to a consensus on the overall design of the townhouse 
and the mixed-use building along 10th St. 

• The Westhaven plan is a neighborhood-scale community that doubles the amount of affordable housing opportunities in townhomes 
and apartments and offers more than 4 times the amount of usable outdoor community spaces. Key features include connection to 
W. Main through a ramped walkway, centralized outdoor community space, and a "promenade" connecting the site.

• Phase 1 includes 150 deeply affordable units fully subsidized with public housing assistance and housing choice vouchers.

• 82 units in the Senior/ Elderly building

• 68 units in the multi-family building

• Phase 2 of Westhaven is currently being planned with the Westhaven Resident Planners. 

• The second phase will provide between 124-138 units, assisting families as low as 0% AMI. 

• The anticipated need from the City is $15 million for Phase 2 of Westhaven. These funds would be in addition to the funds 
already allocated to Phase 1 of Westhaven.
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Sixth St Phase 2

• The Sixth St Resident Planners are actively engaged with the Development team to plan the second Phase of Sixth St. 

• The current plan includes townhomes, apartment flats, and a single garden-style walk-up apartment building.

• City Request: $3 million. Funds are already allocated in the CIP for this project. Additional funding is not being requested at 
this time.  



What is Affordability 
Fortification?
• The City of Charlottesville has hundreds of Naturally Occurring 

Affordable Housing(NOAH) units that are at risk of losing 
affordability due to landlords exiting out of property 
management. 

• The CRHA, in partnership with the City of Charlottesville 
and FAHE, has successfully preserved and fortified 
approximately 80 units. 

• CRHA has taken over the ownership and management of 
the units without large rent increases, which has fortified 
the affordability of the units for current residents. 

• The City’s investment in the portfolio is what allowed 
CRHA to acquire the units without large rent increases.

• Property owners are reaching out to CRHA to acquire their 
properties in hopes of preserving the affordability for the 
tenants living in the homes.

•  Yesterday, I toured a 6-unit, 3-bedroom opportunity in 
Fry Springs. 75% of the tenants have lived in their 
homes for 10+ years.
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WHY FORTIFICATION MAKES SENSE

• On average, it costs approximately $550,000 to develop a new construction 
affordable housing unit through the LIHTC program. 

• It also takes years to plan and develop new construction affordable units, 
and it is nearly impossible to develop deeply affordable units without a 
subsidy attached to the unit. 

• As CRHA continues to redevelop its public housing portfolio, the ability to 
utilize project-based vouchers (PBV’s) will reduce.  

• It is much cheaper to make a current unit deeply affordable than to build an 
affordable unit at any AMI level. 

• As construction costs continue to increase, the cost disparity between new 
construction and preservation will only increase. 
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Fortification Opportunities 

• Silk Purse Acquisition

• The Silk Purse portfolio is solely owned by Jeremy Caplin. It includes 70 
individual scattered-site parcels. A majority of the portfolio is comprised of 
single-family homes in 10th and Page and Venable. 

• CRHA has been in negotiation with Mr. Caplin since late 2025, after he 
informed us that he was interested in selling a portion of the Silk Purse 
portfolio to CRHA. 

• Mr. Caplin’s goal is to ensure the units stay affordable and the residents 
residing in the units can continue residing in the property affordably. 

• We cannot afford to lose these units to the market. It is a 100% chance that 
the affordability of the units will be lost if the units are sold on the open 
market. 

• Mr. Caplin recently sold one of his vacant units on the open market that 
was formally rented affordably for $671,650 in October 2025. 
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Silk Purse Acquisition 

• Acquisition of 11 properties consisting of 13 deeply affordable units for $3 
million. All but one parcel consists of detached single-family homes. One 
parcel has a duplex with a detached cottage in the rear of the property.

• $230,769.23 per unit

• $272,727.27 per property

• CRHA Request: $3 million 
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WHY IS THE CITY NEEDED AS AN 
PARTNER

• The City is needed in a partnership on this portfolio due to the very low rents 
collected.

• Each unit is rented at approximately $1,500 below fair market rent.

• The 13 units gross approximately $6,660 monthly. 

• On average, the units are rented for approximately $500 per month. 

• The rents are almost comparable to public housing rents. 

• The units cannot hold a loan with the current rent roll and would need to triple 
the current rents to sustain a loan. 

• The portfolio will break even after adjusting the rents to the units currently 
under a HAP contract.

• After Year 1, the portfolio will begin developing a portfolio-funded 
replacement reserve. 

• $300 per unit per year. 
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Silk Purse Portfolio Performance



Silk Purse Assessments
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305 10th St NW 
Assessed 

Value: $ 265,900

311 10th St NW
Assessed 

Value: $ 301,400

306 11TH St NW
Assessed 

Value: $ 259,400

346 11th St NW
Assessed 

Value: $ 230,700

605 11th St NW 
Assessed 

Value: $ 208,100

502 12th St NW 
Assessed 

Value: $ 293,300

604 12th St NW 
Assessed 

Value: $ 474,000

835 Page St  
Assessed 

Value: $ 279,700

833 Page St 
Assessed 

Value: $ 203,400

701 Anderson St 
Assessed 

Value: $ 349,300

1105 Page St 
Assessed 

Value: $ 318,400

Total Assessed 
Value: $ 

3,183,000.00



Plan for Silk Purse

• Our Development partner (AHG) has committed to assisting with turning two 
of the units into PH homeownership opportunities. The funding from this 
action will create a large reserve for the portfolio. Current commitment is up to 
$500,000.00. 

• There is a commitment from CRHA to keep the families currently housed in 
Silk Purse in the units at a reasonable rental rate.

• All of the units are far below the market rate rents. CRHA will implement a 
10% increase each year. Any unit with a voucher will be increased upon 
ownership change to the max payment standard. 

• Jeremy Chaplin is also committing $10,000 per year back into the portfolio 
for upkeep for the next 10 years.

• The overall plan for the units that do not become homeownership units will get 
rolled into the Dogwood portfolio. All of the units will be rehabbed during the 
recapitalization phase. 



Unit Conditions

• 502 12th St- Small single-family home located at the rear of the property, close 
to the property line, which would provide ample opportunity to construct a 
new home on the front portion of the lot. The property is currently vacant. 
2br/1b 

• 606 12th and 60412th-1109 Grady Avenue. This parcel contains a duplex and a 
cottage, for a total of 3 rental units, of cinderblock construction. The duplex 
got a brand-new roof in 2025.  Duplex 2br/1b Cottage 1br/1b

• 605 11th. Two story house with brick exterior and a tin roof.  House was 
upgraded and modernized about 8 years ago. Home is occupied. 2Br/ 1.5b 

• 346 11th. Small stucco house on a full-sized lot. Heavily remodeled about 10 
years ago. 2br/1b 

• 835 Page St. Big old stucco, typical neighborhood house on a small lot. Needs 
its bathroom remodeled. 3br/1b

•  833 Page St. Quirky one-story house that was built by one of the sons of the 
family who lived next door at 835 originally. Good condition. 2br/1b  

• 701 Anderson St. Pick of this litter! An old stucco neighborhood house that 
underwent a heavy makeover 9 years ago. Nice hardwood floors, a more 
modern layout, new HVAC, and a new standing-seam tin roof. Very large lot in 
a great location. 3br/1b 



Unit Conditions Con’t

• 306 11th. The house is vacant now, and I need of a new kitchen and repairs.  
There is a lot of room inside that house, and it is possible that it could benefit 
from changing the layout slightly. Currently 2br/1b.

• 311 10th. All of the wood exterior trim was painted this year. Tenants have been 
there over ten years. 2br/1b

• 305 10th. House is kept in nice condition by the tenant. This house would 
benefit from having its windows replaced and probably could use a new 
kitchen. 2br/1b

• 1105 Page St. Very cute, very old narrow 2-story house on a deep narrow lot. 
Has two bedrooms upstairs, and LR,K, and bath on the ground floor.  Has a 
driveway and off-street parking, and also has a good sized, one-story 
secondary building in the back, which might be suitable for an ADU.  2br/1b





City Housing Financial Performance









Fortification 
Opportunity II 

Rivanna Terrace Apartments

- 48-unit garden-style walk-up 
apartment complex

-  2-bedroom, 1-bath units

- Units currently rent for 
approximately $1,500 per 
month. 

- Asking price: $9.6 million

- City request: $5 million

- Cost per unit: $200,000

- City investment: $104,166 
per unit.
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PICTURES OF RIVANNA TERRACE APARTMENTS
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PICTURES OF RIVANNA TERRACE APARTMENTS
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PROPOSED Changes in the City 
Housing Portfolio

• The City Housing Portfolio includes 80 units ranging from 1–3-bedroom units 
(28 1-bedroom units; 30 2-bedroom units; 21 3-bedroom units and 1 4-
bedroom single-family home)

• The CRHA is preparing to sell 1 property back to Woodard based upon a 
contractual First Right in the previous purchase agreement.

• The home contains two units and is currently assessed at $327,900.

• CRHA has also engaged in selling 801 Harris Street, which would be preserved 
and converted to a commercial use. 

• These two dispositions would reduce the Dogwood portfolio by 4 units.

• The disposition of the two above properties will allow CRHA to build a 
reserve account for the City Housing portfolio. 

• The CRHA anticipates submitting a tax credit application to repay the City and 
complete extensive renovations to all units in the Dogwood portfolio. The units 
will require significant reinvestment, which will occur in 2028. 
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801 Harris Street
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414 10th ST NW



CRHA’s Eviction Diversion Program

• In 2025, the Charlottesville Redevelopment and Housing Authority (CRHA) launched its Eviction Diversion Program (EDP). CRHA 
believes that eviction should be used as a last resort but has not had a structure to thoroughly address underlying issues that 
can lead to eviction.

• The Eviction Diversion Program provides residents with an opportunity to resolve rental issues and avoid a drawn-out court 
process. Through EDP, Property Managers collaborate with Resident Services to assist residents in achieving housing stability 
through rental assistance and supportive services.



EDP Process



Families at Risk of Eviction

•  

- 195 families are currently at 
risk of eviction due to 
delinquent rent.

- In order to process this 
number of evictions, it would 
cost roughly $300,000 in 
legal fees and approximately 
$2.92 million ($ 15,000 per 
unit) to turn for the next 
family. 



EDP City ASK

• To continue to address the need in our community for rental assistance and build upon the current Eviction Diversion Program, 
CRHA is asking for $316,000 for the following:

• $220,000 for rental assistance toward arrears (Residents execute a repayment agreement and make 3 on-time payments, 
and then the grant funds will make the 4th payment)

• $54,000 for educational opportunities for residents

• $30,000 for budgeting and financial literacy education

• $12,000 for barrier navigation and eviction diversion as part of the Resident Opportunities and Supportive Services (ROSS) 
program

• The ROSS program specifically works with individuals in need of barrier assistance but provides extremely limited support 
funding for residents $12,000 for barrier navigation and eviction diversion as part of the ROSS program

• Federal funds received for this program go entirely towards the Service Coordinator, leaving no funding for supporting residents 
as they navigate barriers and eviction-related issues



Summary of Funding Request/ ASK

• $15 million for the Westhaven Phase II redevelopment project (new funding)

• $3 million for Sixth St Phase II (already budgeted)

• $3 million for the Acquisition of a portion of the Silk Purse Portfolio. 

• $5 million for the Acquisition of Rivanna Terrace

• $316,000 for the Eviction Diversion Program 

• Deed Release of 414 10 St NW and 801 Harris Street 



QUESTIONS
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